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ANNUAL REPORT

YEAR 2001-2002

{r__

Th'e Governing Council of the Central
Footwear Training Institute, Agra has pleasure
in submitting its Annual Report for the year
2001 — 2002 on the activities of the Institute
together with the Audited Statement of

Accounts.
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ANNUAL REPORT 2001 — 2002

INTRODUCTION:

The Central Footwear Training Institute, Agra is one of the pioneer Institute
in the field of training of man power for footwear and allied industries functioning
wef 1.1.1996 as an autonomous organisation under the purview of Small
Industrries Development Organisation, Ministry of Small Scale Industries, Govt. of
India for better functional autonomy. The Institute is modernized with UNDP
assistance under the National Leather Development Programme and is fully
equipped with the State of art machinery to impart training in the modern methods
of footwear manufacturing. The Institute conducts several courses of short and long
cluratio;l in footwear technology running simultaneously to cater the diverse needs
of the industry.

Based on the syllabus of Textile Institute, Manchester, UK., a Two Year
Diploma Course in ‘Footwear Design & Production Technology’ is run by the
Institute. The examination is moderated by the Textile Institute and the Diploma is
also awarded by the same Institute. Prominent footwear industries carry out campus
interviews of the passing out students and they are well accepted by these units.
Equal status has been achieved by the other course viz. ‘One Year Certificate
Course in Footwear Design and Product Development’ which turns out a good
number of shoe designer every year to meet the dire need of the industry.

Other than the above mentioned courses the Institute in consultation with
the industry, runs various short term course for prospective and existing footwear
personnels to establish them and to acquinted with the modern techniques in the
relevant field,

They are as follows:-

S.No. | Name of the courses Duration
1. Basic Design & Pattern Engineering 6 months
2. Operator’s Course in Clicking & Material Technology 4 weeks
3. Supervisor’s Course in Upper Closing Technology 8 weeks
4 Operator’s Course in Lasting & Bottom Making 4 weeks
5. Certificate Course in Computer Aided Shoe Designing 6 weeks
6. Advance Certificate Course in Computer Aided Shoe

Designing 3 months
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OBJECTIVE OF THE INSTITUTE :

To train personnel in Footwear Technology as per the requirement of trade and
industry.

To provide training & research facilities to trainers and technology in the
footwear and allied industry with a view of upgrade their skills.

To train footwear Designers.

To undertake course in Management of Footwear Industry.

To train personnel in maintenance of Footwear Industry.

To design and develop moulds and dies for the Footwear Industry.

To assist and promote technology upgradation in Footwear Industry.

To introduce modern technology in Footwear Designing.

To develop products and design with a view to secure advantage in export
production. :

To undertake testing and assessment of footwear and its materials.

To promote acquisition of international standards in the industry.

To foster appropriate linkages between Central Footwear Training Institute and
Industry for utilization of existing capacities and their upgradation and to
undertake consultancy services for ~development of footwear industry.

To establish linkages with Educational, Research and Development Institutions in
India and abroad, and to collaborate with them in training, research and
development.

To organize data-based information dissemination on Footwear Technology,
Export Marketing etc., and to establish suitable library and resource center for
trainees and industry.

PROGRESS AND ACTIVITIES :

During the period under report, the 8™ Batch of Two Year Diploma Course
is out on 30" September,2002 and 9™ Batch with 40 students has been started wef.
1.10.2002. The following chart reveals the position of passed out students since

October, 1996:-
Course Year of | Duration No.of {rainees Remarks
Py, Passed out | Undergoing
Training

4" Batch | Oct., 1996 |2 Year |23

" Batch | Oct.,1997 |2 Year |24

6™ Batch | Oct.,1998 |2 Year |24

7% Batch | Oct.,1999 |2 Year |24

8" Batch | Oct,2000 |2 Year |40 Moderation
work was
completed
during Sept,02

9"Batch | Oct,2001 |2 Year |-- 60




As regards, one year certificate course in ‘Footwear Design and Product

Development” which produces “Designers” to meet the requirement of the industry

is running smoothly.

During the reporting yéar, the 4™ Batch is continueing with 30 students.

Course Year of | Duration No.of trainees Remarks
Fassig Passed out Undergoing
Training
1st Batch Nov.,1998 | 1 Year 22 -
2" Batch Jan.,2000 |1 Year |21 --
3" Batch Jan.,2001 |1 Year |31 --
4™ Batch Jan,2002 |1 Year |- 30 )

Besides the above, the Institute has been conducting several short term

courses during 2001-02 with a limited number of students.

IV. SOURCES OF REVENUE GENERATION:

The main objective of the Institute is to develop the human resources for the
Footwear Industry. To achieve the fixed revenue level, the focus, therefore is on
paid services like conducting various long and short term footwear training courses,
undertaking job work from footwear units and also providing consultancy to Govt.
and Non Govt. agencies. The Institute prepares “ Footwear Projects’ as needed by
these agencies and offers services for their implementation. A modern footwear

projectiwith the aid of Govt. of Raj asthan was implemented by the Institute




i

successfully. Another project has sought approval of the Govt. of West Bengal for
implementation at Nutan Chatti in District of Bankura (West Bengal) which is most
likely to be started very soon. A substantial amount of revenue is expected from

this project.

3000000 T eectian e

2644400

2500000 san S
I~
2000000 o=
o]
o
o
15000004 o = Tl = Jobwork
g S 1179000 1@ Tution fee
10000004 o Qe R - | Misc.
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0_ & L

1998-99 1998-2000 2000-01 2001-02 2002-2003
(upto 30/9)

The following graph projects revenue earning from tuition fee and job

In this connection, it may be mentioned that during 2001-02 the Institute could earn
more revenue than the target fixed by the competent authority and recorded letter of

appreciation.

RESARCH & DEVELOPMENT ACTIVITIES:

The Institute develops shoe designs from time to time for the students
undergoing study as well as for shoe manufacturers. The students also develop shoe
desu,ns under the guidance from the faculties concerned. During the programmes
of Moderanisation and Divulgence, most of the designs and styles prepared by the
students are appreciated by the industry people. Training Research are all
continuous process and are well taken cate of by the Institute. The Institute has
developed several new designs which have brought laurels to the Institute and the

[nstitute has won design awards during International Leather Fair, Cennai. These

[ 30 ]




designes have also been appreciated by National Institute of Fashion Technology ,

[ndia Trade Promotion Organisation, Council for Leather Export, Central Leather

Research Institute and other footwear training Institute and organizations.

VI. FUTURE PLANS FOR DEVELOPMENTAL ACTIVITIES:

The Institute will continue the developmental activities as identified which

in brief are as follows:-

a)

b)

c)

d)

To develop new designs to meet the requirement of local market as well as
‘ for export.

To develop a range of shoe with low cost material for domestic market.
To develop moulded insole for the modern shoe factories.

To spread common facility activities.

VII. MEETINGS:

The following meetings took place during 2001- 02:
6" Executive Committee Meeting was held on 4.6.2001 at the premises of -
CFTI, Agra.

8" Governing Council Meeting was held on 26.6.2001 at the office of the
DC(SSI), New Delhi.

9" Governing Council Meeting & 5™ Annual General Meeting of the CFTI,
Agra was held on 3.12.2001 at the office DC(SSI), New Delhi.

7 Executive Committee Meeting of the Institute was held on 19.3.2002 at the
premises of CFTL, Agra.

VIII. PUBLICITY & INTERACTION:

The Institute participated in the 9" Delhi International Shoe Fair 2001 at Delhi
from 28" June to 1% July,2001. The students of Diploma Course has also

taken part.

The Institute also participated in International Leather Fair ‘2002 at Chennai




from 21.1.02 to 4.2.2002. Wider publicity of the activities of this Institute was
made . Shoe of various designs and styles made by the students were displayed

which attracted the people and received appreciation.

¢. Organised Moderation & Divulgence Programme which was attended to by

renowned footwear industries.

d. The Institute organized a workshop on use of adhesive which received good

response by the industry and the students benefited.

e

1X. DEVELOPMENTAL FUTURE PLAN OF THE INSTITUTE:
L. The CPWD, Agra has floated tenders for construction of the Hostel and

Director’s residence. The matter will be pursued so that the students

hailing from long distance may be facilitated.

2. As a step towards self sufficiency, the Institute is in process of purchasing

CNC Milling Machine and PU DIP Machine etc.

3, Efforts to obtain Footwear Projects from Govt. and Non Govt. organizations i

for implementation will be continued.

X. IMPACT OF THE OUTPUT OF CFTI, AGRA:

The Institute has been able to generate a quality culture amongst the
footwear manufacturers. The students of Diploma and Certificate course are
accepted as the best trained personnel in the industry all over the country. The

technological changes are being updated with a special emphasis on modern

designs for home as well as forign market.
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AUDIT REPORT

To.

The Members

Governing Council

Central Footwear Training Instituic
C-41/42, Site 'C'

Industrial Area, Sikandra,
Agra-282007.

Sir. 0
We have examined the Balance Sheet as at 31 March 2002 and the Income and Expenditure, Receipt and Payment
Account for the vear ended on 31% March 2002 of Central Foolwear Training Institute, Agra (A Govl. of India
Society), C-41/42. Site 'C’ Indusitial Arca, Sikandra, Agra-282007.
We certify that the Balance Sheet. Income and Expenditure Account and Receipt and Payment Account are in
agrecment with the hooks of account maintained at the CFTI office at C-41/42, Site 'C’ Industrial Area, Sikandra,
Apra-282007.
(A) Attention is drawn (0 the following observation the effect of which is not presently quantifiable. "
i) The CFTT had not charged the Depreciation oi ihe fixed assefs.
Subject (o our comment herein above, we report as follows:

| In our opinion and fo the best of our inforination and according o the explanations givesn 0 us, the said
accounts give a true and fair view -

() in the case of balance sheet, of the state of the affairs of {he assessee as at 31 March, 2002 and
(11) in the case of the income and expenditure account and receipt and payment account of the surplus

of the assessee for the year ended on 31 March 2002.

Wwe have obtained all the information and explanations which, to the best of our knowledge and beliel were
necessary for the purposes of the audit.

(]

3. 1In our opinion, proper books of account have been kept by the assessee SO far as appears [rom our
cxamination of the books. L
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A 4 (ANIL JAIN)
NG I Partuer

Place : Agra S
Date : 21.08.2002
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CENTRAL FOOTWEAR TRAINING INSTITURE, AGRA

Schedule -1

DETAILS OF FIXED ASSETS AS ON 31.03.2002

PARTICULARS

Aquaguard
Briefcase

Coolers

Furniture & Fixtures
Land for Hostel

Pedstal Fan
Photocopier Machine
Racks

Shoe Lasts
Shoe Pattern
TATA Sumo
Wall Clock
Water Cooler
Water Sencer
Stablizer

Electic Goods
Emegency light
Glowsign Board

Machinery & equipments

AMOUNT

16,980.00
3,180.00
1,24,200.00
26,98,524.00
26,55,877.00
30,53,522.50
26,250.00
2,66,175.00
17,550.00
1,16,399.00
5,918.50
3,55,985.70
565.00
63,032.00
1,900.00
1,12,400.00
25,956.00
2,700.00
25,639.00

TOTAL 95,72,753.00

CENTRAL FOOTWEAR TRAINING INSTITURE, AGRA

Schedule -1l

DETAILS OF TRAINING EQUIPMENTS AS ON 31.03.2002

[ 5 R O S

Heel Height
Knief
Measuring Tape
Library Books
Plastic Scale

36

7,400.00
29,939.00
47,535.00

1,08,715.00
21,193.00

TOTAL: 2,14,782.00




CENTRAL FOOTWEAR TRAINING INSTITUTE, AGRA

Schedule - 1lI
DETAILS OF INVESTMENT AS ON 31.03.2002

S.NO. NAME KDR NO. DATE OF KDR AMOUNT
1 KDR 111/2000 16.12.1999 33,530.00
2 KDR 236/2000 28.03.2000 73,500.00
3 KDR 237/2000 28.03.2000 25,000.00
4 KDR 29/2002 07.03.2002 48,000.00
o KDR 30/2002 07.03.2002 7,000.00
6 KDR 4/2002 18.01.2002 58,500.00
7 KDR 47/2002 19.02.2002 40,790.00
8 KDR 48/2002 19.01.2002 33,720.00
9 KDR 652/2000 18.10.2000 61,500.00
10 KDR 654/2000 18.10.2000 80,000.00
11 KDR 751/2001 02.11.2001 90,000.00
12 KDR 752/2001 02.11.2001 1,20,000.00
13 KDR 780/1999 16.12.1999 21,604.00
14 KDR 829/2001 02.12.2001 1,01,170.00
15 KDR 830/2000 12.12.2000 51,176.00
16 KDR 832/2001 02.12.2001 2,013.00
17 KDR 91/2002 02.12.2001 1,12,582.00
9,60,085.00

Add : Accrued Intt. On FDR 99,016.00
Total: 10.59,101.00
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Schedule -

CENTRAL FOOTWEAR TRAINING INSTITUTE, AGRA

NOTES TO ACCOUNTS & SIGNIFICANT ACCOUNTING POLICIES ATTACHED TO
AND FORMING PART OF THE BALANCE SHEET FOR THE YEAR ENDED 31.3,02

1.

Basis of Preparation of Financial Statements.

The socicty generally {ollows mercantile system of accounting and recognises significant items of income
and expenditure on accrual basis except (elephone, electricity, audit fees & insurance.

Fixed Assets and deprecistion,

Fixed Assets are stated at cost and depreciation had not been charged thereon.
Iavestmonts, |
Investments are stated at cost and include interest accrued thereon.

Retirement Benefits

v

Retirement benefits are accounted on cash basis which is not in conformity with Accounting Standard 15 issued

by ICAL
Related Party Disclosure
The members of the Governing Council and their relatives are the related parties in terms of AS 18 issued by

ICAI The CFTI had paid Rs. 2676006.00 as Salary 1o the Sri 8.N .Gzll’lgl.ll)’,. Director. Besides this there is no
{ransaction with any person referred above,

-
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